CONG HOA XA HQI CHU NGHIA VIET NAM

G Hanoimilk

CONG TY CO PHAN SUA HA NOI Boc lap — Tu do — Hanh phiic

SO0

Sé: /2011/NQ-BHCD Ha N¢i, ngay 28 thang 5 nam 2011

NGHI QUYET CUA PAI HQI PONG CO PONG THUONG NIEN

CONG TY CO PHAN SUA HA NOI

V/v: Thong qua cac bo thwong nién; Lwra chon don vi kiém toan nim 2011; Chia c6 tirc
nam 2010; Chi tich H¢i dong quéan tri kiém nhi¢ém chirc danh Tong Giam doc.

PAI HOI PONG CO PONG CONG TY CO PHAN SUA HA NOI

- Can cir Ludt doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 ciia Quéc héi nude

Cong hoa xa hoi chu nghia Viét Nam,

- Can cit Piéu 1é Céng ty sita Ha Noi théng qua tai Pai hdi c6 dong thuong nién lan thir
VII ngay 12/4/2008 va sira doi bé sung tai Pai héi ¢6 dong thuong nién lan thir IX ngay

24/4/2010.

- Cdn cir Bién ban phién hop Pai héi dong cé dong Céng ty ¢é phan sita Ha Néi ngdy

28/5/2011.

QUYET NGHI

Didu 1: Thong qua cic bio cio sau diy:

1.1. Thong qua B:o cdo két qua hoat dong san xuit — kinh doanh nim 2010 va bao
cdo tai chinh di dwoc Kkiém toan béi Cong ty TNHH kiém toan ERNST &
YOUNG véi cac chi tiéu co ban nhw sau:

Don vi: Trieu dong

£ Ty 1€
Ke o TA N
v e Nam Nam hoach Tyle (%)
Chi tiéu < (%) (Thue
2010 2009 nim s
2010 (10/09) | hién/ke
hoach)
\1/' ETO)anh thu ban hang (Bao gom 356,053 | 314.859 | 420000 | 113% | 85%
2. Doanh thu ban hang (truéc VAT) | 324,094 | 286,235 | 381,818 | 113% 85%
3. Céc khoan giam trir doanh thu 14,222 | 11,279 -1 126%
4. Doanh thu thuan vé ban hang 309,872 | 274,956 | 381,818 | 113% 81%
5. Gia vbn hang ban 257,916 | 202,007 | 290,237 | 128% 89%
6. Loi nhuén gdp vé ban hang 51,956 72,949 | 91,581 71% 57%




7. Doanh thu hoat dong tai chinh 3,196 515 150 | 621% | 2131%
8. Chi phi tai chinh 7,223 7,836 4,050 92% | 178%
9. Chi phi Marketing & Ban hang 54,731 | 42,471 | 57,166 129% 96%
10. Chi phi quan ly doanh nghiép 12,748 9,920 | 14,756 129% 86%
11. Loi nhuan/(10) thuan tir hoat (19,550) | 13,237 | 15750 | -148% | -124%
dong kinh doanh

12. Thu nhép khac 5,752 272 - | 2115%

13. Chi phi khac 7,574 226 - | 3351% -
14. Loi nhuan/(16) khac (1,822) 46 - | -3961% -
15. Tong loi nhuan (10) k€ todn (21,372) | 13,282 | 15759 | -161% -
trugc thue

16. Chi phi thué TNDN hién hanh 441 422 1,576 105% -
17. Loi nhuén (15) sau thué TNDN (21,813) 12,861 | 14,183 | -170% -
18}. Lai 2:0 bé{l trén moi ¢o phicu i 1,029 1134 i i
(dong/co phicu)

1.2. Thong qua K¢é hoach san xuit - kinh doanh niim 2011 véi cic chi tiéu co ban nhw
sau:

Don vi: Triéu dong

Chi tiéu Thuc hién Ké hoach | Chénh léch
nim 2010 | Nim 2011 (%)

1. Doanh thu ban hang (C6 VAT) 356,503 420,000 17.8%
2. Doanh thu ban hang (khong VAT) 324,004 381,818 17.8%
3. Céc khoan giam trir doanh thu 14.222 17,159 20.7%
4. Doanh thu thuan vé ban hang 300,872 364,659 17.7%
5. Gia von hang ban 257 916 299,872 16.3%
6. Loi nhuan gdp vé ban hang 51.956 64,787 24.7%
7. Doanh thu hoat dong tai chinh 3,196

8. Chi phi tai chinh 7923 8,171 13.1%
9. Chi phi ban hang 54.731 49,025 -10.4%
10. Chi phi quan 1y doanh nghié¢p 12,748 9,397 -26.3%




11. Loi nhuén thuan tir hoat dong kinh 119,550 -1.806
doanh

12. Thu nhap khac 5,752

13. Chi phi khac 7,574

14. Loi nhuan khac -1,822 -
15. Téng loi nhuan ké toan trude thué -21,372 -1,806
16. Chi phi thué TNDN hién hanh 441

17. Chi phi thué TNDN hoén lai

18. ‘I_:\(.Yl nhuan sau thué thu nhap doanh 21,813 -1.806
nghiép

19. Lai co ban trén c6 phiéu -1,745 -144

1.3. Thong qua Bao cdo ctia Hoi dong quan tri vé hoat dong Cong ty niim 2010.

1.4. Théng qua Bdo cdo ciia Ban kiém soat vé quan ly Cong ty nim 2010 ciia Hoi
dong quan tri va Ban giam ddc Cong ty, theo d6 théng qua viéc giai téa so cd
phiéu dang bi phong téa ciia ba Nguyén Thi Xuin Sam.

Piéu 2: V& viéc chia ¢6 tirc niim 2010 va phwong an xir Iy tai chinh, cu thé nhw sau:
2.1. Pai hoi ddng cd dong nhat tri khong chia ¢o tic nam 2010 do nam 2010 Cong ty bi
thua 16.

2.2. Pai hoi dong cd dong iy quyén cho Hoi dong quan tri tiép tuc tham khao y kién
huéng din va tu van cta cac Co quan chic ning, cac Pon vi tu van va quyét dinh, thuc
hién mot hoic két hop cac phuong an xtr Iy tai chinh sau day:

- Phuong an 1: Bu dip 16 lity ké bang loi nhuan sau thué cta cac nam tiép theo.

- Phuong 4n 2: Xir Iy 16 lily ké bang thang du von ¢6 phan.

- Phuong 4n 3: Tang von diéu 1¢ bang thing du vén va chia c6 phiéu cho cac ¢b
dong hién hiru.

Piéu 3: V& viéc lra chon don vi kiém toan cho Cong ty nim 2011.

Pai hoi dong cd dong Gy quyén cho Hoi dong quan tri lya chon don vi kiém toan nim
2011 cho Cong ty la mot trong cac Cong ty sau day:
1. Cong ty TNHH KPMG

bia chi : Téng 16, Pacific Place 83B Ly Thuong Kiét, Hoan Kiém, Ha Nai.

Dién thoai: 84-4-39464600 Fax: 84-4-39461601

Website:www.kpmg.com

2. Cong ty TNHH ERNST & YOUNG VIET NAM
bia chi : Téng 15, Toa nha Daeha, 360 Kim Ma, Ba Binh, Ha Noi.



Dién thoai: 84-4-38315100 Fax:84-4-38315090
Website:www.ey.com

3. Coéng ty TNHH DELOITTE VIET NAM
Tru so chinh: Tang 12 S6 34 Lang Ha, Péng Pa, Ha Noi.
Pién thoai: 84-4-62883568 Fax: 84-4-62885678
Website: www.deloitte.com/vn

4. Cong ty TNHH GRANT THORNTON VIET NAM
Dja chi: Tang 8, Toa nha 39A Ngb Quyén, Quan Hoan Kiém , Ha Noi.
Pién thoai: 84-4-22202600 Fax: 84-4-22206449
Website: http://www.gt.com.vn

5. Coéng ty TNHH PRICE WATERHOUSE COOPERS VIET NAM
Pia chi: Tz‘ing 4,36 29 Lé Duan, Quéan 1, Tp.HCM
Dién thoai: 84-8-38230796 Fax: 84-8-38251947
Website: http://www.pwcglobal.com

Piéu 4. Vé viéc Chi tich HDQT kiém nhiém chirc danh Tong Giam déc.
bai hoi dé)ng cd dong nhét tri thong qua viéc Chu tich Hoi déng quan tri kiém nhiém churc

danh Téng gidm ddc cho dén khi c¢6 ngudi thay thé.
Pidu 5: Nghi Quyét nay co hiéu lyc ké tir ngay 28 thang nam 5 nam 2011.
TM. PAI HQI PONG CO PONG THUONG NIEN

~ CHU TQA PAI HOI
CHU TICH HQI PONG QUAN TRI

Noi nhén:
- Cac cb dong;
- Hoi ddng quan tri;
- Ban kiém soat;
- Ban giam d6c Cong ty;
- Cac bd phan va phong ban churc nang;
- UBCKNN va céc co quan chirc nang;
- Céc nha cung cap va cac doi tac;
- Luu VP.

HA QUANG TUAN
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